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Starting Your Business in Ireland

www.enterprise-ireland.com
Ireland Welcomes Entrepreneurs

If you are planning to set up or relocate an export business, choosing Ireland as your base, could be the best decision you ever made. 

Here are six reasons to locate in Ireland: - 
1. Low bureaucracy, start-up friendly environment

2. Access to markets

3. Access to all the resources start ups need in terms of specialised staff, service providers, serial entrepreneurs etc.   

4. A competitive location.

5. A great place to live

6. Funding and hands-on help for export oriented start ups, from Enterprise Ireland and others.

More details on each of the above are given below.

1.  Low bureaucracy, start-up friendly environment
A low bureaucracy, low tax environment that is very supportive of entrepreneurs. The level of entrepreneurship is above EU and OECD averages. 

The World Bank doing business report (http://www.doingbusiness.org/rankings) rates Ireland as 

· The easiest place in the European Union (EU) to start a business

· The most Business friendly tax regime of any country in Europe or the Americas.
2.  Access to markets 
A base in Ireland provides easy access to key markets, partners and suppliers.

Ireland’s membership of the EU gives direct, hassle free access to a rich, sophisticated market of over 500m people and 28% of World GDP.  Most of this market is less than three hours away by frequent low cost flights.

Flight times from Ireland to the US market, representing approx 22% of World GDP are shorter than from any other EU member state. 
If you are targeting customers in sectors such as ICT, Financial services and life sciences, key customers may be on your doorstep. More than half of the key global players in these sectors have operations in Ireland.

Ireland, along with the majority of the EU’s population, uses the Euro. This reduces currency risk and costs when selling to much of Europe. We are the only English speaking country in the Eurozone. 

Extensive hands-on support is available from Enterprise Ireland, who can open doors in most overseas markets as outlined in Section 6.2.
3.  Access to specialised staff and resources in key sectors
Ireland has vibrant, export focussed, business clusters in several key sectors. These clusters include leading global companies, major centres of research excellence and smaller local companies.  They have created a strong pool of: management; skilled staff from a multitude of nationalities; repeat entrepreneurs; professional advisers; investors; service providers and sub suppliers. All have deep domain knowledge of these sectors. If you locate in Ireland, it will be easy to access these invaluable resources. Most are within a few hours drive of each other.  

· At least 50% of the top global companies in sectors such as ICT, pharmaceuticals, financial services and medical devices have chosen Ireland as a key base to target European or global markets.  Investment by US companies in Ireland at the end of 2008 (USD146bn) was greater than the combined US investment in the “BRIC” countries of Brazil, Russia, India and China.
· Over the past 8 years, the Irish Government has invested heavily in an ambitious programme to attract some of the world’s best research brains to new research centres focussed on topics of particular relevance to our key business sectors. These centres complement a vibrant academic research capability which has increasingly developed a strong focus on collaborating with business.
· Ireland’s active support for globally focussed start ups has created an expanding cluster of Irish headquartered companies that have achieved success on global markets. An increasing proportion of these are promoted by people who relocated to Ireland to establish the company. 
4.  Competitive Location

There has never been a better time to start an export oriented business in Ireland. In recent years rents and professional fees have greatly reduced; salaries and other costs have declined; staff availability has increased and infrastructure has improved.  
5.  A great place to Live
Ireland is English speaking and cosmopolitan. A safe, stable democracy with a high standard of education. It has a long history and rich culture; historic towns and beautiful scenery; temperate climate and welcoming people. It is a great place for golf, horse-riding and many adventure sports. The UN’s Human development index ranks it in 5th out of 169 countries and the highest in the EU. (http://hdr.undp.org/en/statistics/)
6.  Funding and hands-on Help and for export oriented start ups
A comprehensive range of supports is available to selected export oriented companies, from Enterprise Ireland (www.enterprise-ireland.com) the national agency responsible for supporting entrepreneurs. These supports are designed to make it as easy as possible for you to set up and grow your business.  Funding is also available from commercial sources and is supplemented by tax breaks to encourage investment (see Section 6.4). 

6.1  Overview of Enterprise Ireland’s supports
Enterprise Ireland’s (EI) supports have been fine tuned to the needs of entrepreneurs, based, on extensive and successful experience.  Over the past two decades, EI has invested in over 800 innovative, export oriented start ups.  The survival rate of the companies we have supported illustrates the quality of the supports available. 78% of the companies we have supported over the past two decades are still alive, which is very high by international standards. We currently support over 70 new start ups each year, with a target to grow this number to 100 per annum. These supports mean that it is easier and less risky to start your business in Ireland.
All support is channelled through a specific, experienced EI adviser assigned to assist you over the long term.  

The support is free or heavily subsidised. We can do this because we are funded by the Government to grow jobs and economic activity. Naturally, the Government expects value for money.  We are therefore selective about who we support (see 6.3 below). The level of support is related to the credibility of the business plan and its potential benefits to Ireland. 

6.2  How EI helps Start Ups
The supports available to you are summarised below and are described in more detail on our web site (www.enterprise-ireland.com).

· Start up acceleration Programmes. Ireland has a range of Start up acceleration programmes, mainly for early stage companies.  Most are funded by Enterprise Ireland. The details vary but typically each programme has a fixed start date and duration (3-12 months depending on the programme). A group of entrepreneurs from maybe 10 companies will participate in each programme and will receive, incubation space, mentoring and workshops on issues relevant to start ups. As they are expected to give up their jobs to work full time on developing their business during the programme, they may be given enough money to cover their living expenses. They may also receive free consulting services or other free services and an opportunity to pitch to investors. 
· Funding.  For start ups, funding is generally of two types; grants to undertake feasibility studies or attend the above programmes followed by equity investment to start the business. This is generally on financial terms that are very favourable to the start up. In addition, unlike many other investors, we will not take a board seat and we do not restrict the non-financial help described below to companies who have accepted our investment.

· We will not provide all the required funding: you must invest some yourself and/or raise it from the private sector. We can help with introductions.   
· When you get past the start up stage, other financial assistance can be available to help you to keep growing. We can also fund companies who relocate to Ireland and expand here. 
· Advice, mentoring and introductions to get you started. We can help you plan your business and build your networks. We can also provide access to advice on all aspects of setting up and growing a business in Ireland. We do this for companies at all stages of growth and in a variety of ways: - 

· Advice and support from Enterprise Ireland staff 

· Assigning you a mentor, at no cost to you, from our panel of several hundred experienced business people who have volunteered to help companies like you

· Introductions to advisers, potential non executive directors, research centres with relevant technology, potential investors, suppliers etc.

· Incubation programmes designed to help start ups get their business off the ground. These include workshops, mentoring and incubator space. Other programmes help established companies improve their growth prospects.

· Free access to some of the leading commercial sources of market research reports, company databases etc. 
· Practical help to secure sales. Over 30 offices worldwide, staffed by 150 marketing professionals, provide a comprehensive range of export supports designed to help you, and companies like you, implement your international marketing strategy. They are particularly helpful in securing your first key reference customers. 

· Our entire overseas network has actively built relations with the type of customers our clients target. We may already have a relationship with your dream customer. 

6.3  Can Enterprise Ireland help my company?

Enterprise Ireland can help: -

· Entrepreneurs moving to Ireland to start their business here.

· Existing businesses relocating to Ireland  

To qualify for our support the business you plan to set up in Ireland must comply with all of the following: -
· Introducing a new or innovative product or service to international markets. 

· Involved in manufacturing or in any one of a long list of internationally traded business sectors. The list is  available on our website at (www.enterprise-ireland.com/en/About-Us/Our-Clients/Eligibility-criteria.html)

· Capable of creating 10 jobs in Ireland and realising exports of €1 million within three years of starting up. 
· Headquartered and controlled in Ireland. This must include plans to have most of the management team in Ireland; simply setting up a legal headquarters in Ireland is not enough. (If you are planning to set up a subsidiary of an existing company based outside of Ireland, see Section 6.4 below). 

· Has an experienced management team

· The Entrepreneur(s) must be legally entitled to set up a business and reside in Ireland.  Information about this is available from the Irish Naturalisation and Immigration Service  (www.inis.gov.ie/) As a very rough indication, you qualify if you meet any one of the following:  - 

· Be a citizen of any EU country or of Norway, Iceland or Lichtenstein.

· OR Apply to the Immigration Services for “Business Permission”. A key requirement of such permission is to have at least €300k available to invest in your proposed Irish business. 

· OR Qualify under certain “Exemptions” described on the Business Permission section of the Immigration Service website. 

If Enterprise Ireland cannot help you, help may still be available from alternative sources as follows: - 

· If your proposed Irish business will be export focussed and majority owned by an overseas based company, you should contact our sister agency IDA Ireland (www.idaireland.com) who are tasked with supporting Foreign Direct Investment.

· If your proposed business will have less than 10 jobs and €1m in export sales, but meets all the other criteria listed above, one of the “County Enterprise Boards” (www.enterpriseboards.ie) may be able to assist you. 
· Even if none of the above agencies can help you, you can still benefit from all the other advantages of an Irish location.
6.4  Private Sector funding and Tax breaks and incubation space
In addition to the funding available from Enterprise Ireland, the following factors can help you support your project: - 

· A strong and growing network of local Business Angels, seed funds and VCs. On a per capita basis, the level of funds available is high by international standards.

· Tax breaks for Irish tax payers who invest in certain companies including, effectively, all that meet Enterprise Ireland’s criteria

· In recent years, over 35 overseas VCs have invested in Irish start ups or early stage companies, attracted by the quality of the start ups, the advantages of the Irish business and tax environment and the fact that we are only 1-2 hours frequent flight away from the main European VC centres. Enterprise Ireland has relations with many of these VCs and can arrange introductions
· In October 2010, Draper Fisher Jurvetson (DFJ), one of the top-tier venture capital firms from Silicon Valley announced its intention to set up an office in Dublin. 
· The very low corporation profits tax rate (12.5%) and generous allowances, makes your project more attractive to potential investors and later on, to potential acquirers. Favourable double tax agreements and capital gains tax rates enhance this effect. 

· Generous R&D tax credits.  Even if you are in the loss making start up phase, these tax breaks may provide immediate cash flow benefits. For example, you could eliminate or reduce your social security contributions, by crediting them against your R&D spend.
· You can raise money from the above sources in addition to any money you secure from Enterprise Ireland.

· Incubation centres, often run by Colleges or not-for profit organisations. A typical centre provides: desk space in an open plan area rentable by the week; enclosed offices if you prefer that; a community of other start ups;  access to a degree of mentoring from the Centre manager; access, generally at low cost, to meeting rooms, cafeteria, photocopying and parking,  including visitor parking. Some offer video conference or virtual office facilities.
Contact information 

StartinIreland@Enterprise-ireland.com
or Sally Young +353 1 7272568

or Lorcan O’Sullivan +353 1 7272343
